
 

Part 1: Open to the Public 

 
 

REPORT OF: Statutory Deputy City Mayor and Assistant Director of Strategy 

                        and Performance 

 
 

TO: Overview and Scrutiny Board   

 

ON: 7 July 2021  

 
 

TITLE: Quarter 4/End of year 2020-21 Corporate Performance Report 

 

 
 

RECOMMENDATIONS: 
 

That the Overview and Scrutiny Board: 
 

 Note the Quarter 4/End of year 2020-21 progress report and appendices 
which detail progress against the Council’s business plans and “Great 
Eight” priorities for the city. 
 

 
 

EXECUTIVE SUMMARY: 
 
Since 2016-17, each year CMT (Corporate Management Team) have agreed a set 
of core performance indicators and core actions from Service Group business plans 
for inclusion within the Council’s corporate performance framework. Corporate 
performance reports are produced twice a year to report on progress against these 
performance measures and achievement of the council’s priorities – The Great 
Eight. 
 
Work was underway with Service Groups to develop their 2020/21 business plans 
prior to the COVID-19 outbreak but this work was not completed as services were 
required to refocus their efforts on responding to the pandemic. 
 
Over the Summer period in 2020, a COVID-19 recovery plan was developed, and 
reports have been produced describing the council’s phenomenal efforts in 
response to the pandemic.  It was agreed that all other planning and performance 
reporting would cease until it was appropriate to resume.  Following this, CMT 
agreed that for 2020/21 rather than developing new performance indicators (PIs), 
we would instead roll over the indicators used in 2019/20 with the addition of some 
new transactional measures that reflect our response to the pandemic such as 
number of calls to the Spirit of Salford helpline etc.  CMT also agreed that rather 
than the usual half-year and end of year performance reports, only an end of year 
performance report for 2020/21 would be produced. 
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The ‘Great Eight’ priority progress report for Quarter 4/End of year 2020-21 is 
attached at Appendix 1. The report summarises progress against the council’s 
priorities and the council’s performance framework.  Risk management is also an 
element included within the council’s performance framework and attached at 
Appendix 2 is an end of year update on all the risks in the council’s 2020/21 
Strategic Risk Register.   
 
Moving forward into 2021-2022 normal business planning and performance 
reporting arrangements have resumed and half-year and end of year corporate 
performance reports will be produced and presented at CMT, Cabinet Briefing and 
Overview and Scrutiny Board. 
 
In line with the City Mayor’s priority for transparency and accountability reporting 
arrangements have been developed to report to members of the public progress 
against the “Great Eight” priorities and the performance of our services.  As part of 
these arrangements, all priority progress reports are made available on the 
council’s website. 

 
 

BACKGROUND DOCUMENTS: 

Salford City Council–Corporate Performance Framework  
Salford City Council – The Great Eight shared priorities  

 
 

KEY DECISION: YES / NO 

 
 

DETAILS 
 
  

1.  Quarter 4/End of year 2020-21 Performance  
 

Performance against the Council’s ‘Great Eight’ corporate priorities is 
summarised below. This includes :- 
 

 Core performance indicators on target or exceeding target 

 Highlights of successes and achievements 

 Core performance indicators not currently on target 

 Details of the highest rated risks in the council’s Strategic Risk 
Register  

 
Further details can be found in the full Quarter 4/End of year Priority 
Progress Report attached at Appendix 1.  
 

1.1 Core performance indicators on target or exceeding target 
 
People 
 

 Salford has provided the highest level of “A Bed Every Night” 
accommodation in Greater Manchester. The 2020-21 target set for the 
number of people moving into settled accommodation was 127. Actual 
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performance exceeded the target set with 145 people moving into settled 
accommodation. 
 

 98% of early years settings in the city were rated as good or outstanding, 
exceeding the 2020-21 target set of 96%. 
 

 The proportion of adults with a learning disability in paid employment (%) 
also exceeded the target set.  The 2020/21 target was 4.6% and actual 
performance achieved was 4.8%. 

 We also exceeded the 2020/21 target set for the proportion of adults in 
contact with secondary mental health services in paid employment (%). 
The target set was 8.1% and as at the end of January 2021 performance 
was 8.5%. 

 Permanent admissions to residential and nursing care aged 65+ 
exceeded the target set. The 2020/21 target was 947.5 and by the end of 
the year this had reduced to 765.1 permanent admissions to residential 
and nursing care. 

 The percentage of people completing alcohol treatment has exceeded the 
target set.  The 2020-21 target set was 51% and as at the end of 
December 2020 actual performance achieved was 52%. 

 

Place 
 

 Over £99m of public sector investment secured for infrastructure and 
transport. 

 Operationally, the all crime figure for Salford has reduced from 30,128 in 
2018/19 to 24,617 in 2020/21. 

 The percentage of household waste sent for recycling, re-use and 
composting has improved from 46.87% last year to 47.35% in 2020/21. 

 All the City’s adopted highways have been cleaned to a Grade B+ level. 

 

The Council Core   
 

 We have exceeded our target set for the collection of council tax revenue.  
The 2020/21 target set was 92.17% and actual performance achieved 
was 92.5%. 

 20,357 business grants have been issued. A total of £80,145,255.21 has 
been paid out in business grants between 1 April 2020 and 27 April 2021. 

 We also supported the reduction in our Gender Pay Gap from 12.4% last 
year to 11.3% in 2020/21. 
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 We have exceeded the target set for creditor payments made within 30 
days.  The 2020/21 target set was 91.4% and actual performance 
achieved was 98.1%. 

 In 2020-21 the council delivered 128 new apprenticeships.  In 2020 
Salford City Council was ranked in the top 100 Apprenticeship Employers 
nationally by the National Apprenticeship Awards. 

 The council’s employer index with Stonewall has improved from 413 in 
2017 to 282, a 46.4% improvement. The council continues to learn and 
improve the experiences of LGBT staff and residents. 

 Despite the challenges that the pandemic has presented, we increased 
employee attendance from 95.7% in 2019/20 to 95.8% in 2020/21.  

 
1.2 Highlights of successes and achievements 

 
People 
 

 The council helped secure over £5 million in missing social security 
entitlements for Salford people. 
 

 We increased the level of council tax support for low income households 
from 85% to 88% - the only council in Greater Manchester to do so. 
25,000 low income households will receive extra help to pay their council 
tax bills. 

 The council launched a new online information hub called #FindMyFuture 
to help young people in Salford age 14-24 to take their next steps.   

 We launched the Tech talent pipeline partnership to link education, 
training and local employers to tackle skills shortages and help residents 
make the most of the city’s digital opportunities. Salford City Council has 
been working on this initiative with anchor institutions in the city including 
the University of Salford, Future Skills, Salford City College, Salford Royal 
Foundation Trust, The Landing and MediaCityUK.  
 

 On 24 March 2020, the council set up a dedicated helpline and website 
for vulnerable residents to get the help, support and advice they need as 
a result of not being able to leave their home. Since its inception, the 
Spirit of Salford Helpline has responded to over 25,000 calls; coordinated 
delivery food parcels via a Food Hub and organised free school meal 
vouchers.  

 We have supported Salford families with food over the school holidays 
through the city’s Heathy Holidays Scheme. This scheme provides £30 of 
shopping vouchers to parents of children who receive free school meals 
and was in place well before the government’s temporary scheme. We 
also launched a new healthy holidays hub on the council’s website to help 
families enjoy time together over the summer break. 

 Our Health Improvement Service delivered an extensive outreach 
campaign across all the neighbourhoods of Salford to try and reduce the 
spread of infection by reinforcing the local restrictions.  
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 During the 2020 Easter bank holiday weekend, a team of NHS and 
council workers set up an operational testing hub at the A J Bell Stadium 
in just 24 hours. 

 We introduced early testing of care home residents and health and social 
care staff ahead of the national scheme. Constant advice and support 
was provided, with daily contact between the council’s public health team 
and care homes. 

 

Place 
. 

 Bin collections were maintained throughout the pandemic and we kept 
open recycling centres in all but the height of the initial lockdown in 2020.  
Salford has been the only council in Greater Manchester to consistently 
maintain the full range of waste collection services throughout the 
pandemic. 

 The council’s Regulatory Services team worked with businesses to 
ensure that coronavirus safety measures were in place if businesses 
were able to open, including helping food businesses to reopen as 
takeaways and home delivery services. 

 Virtual Funeral Services were delivered whilst maintaining gold standard 
from the Institute of Cemeteries and Crematorium Management (ICCM) 
Charter. Salford City Council was also awarded the Green Flag Award for 
Agecroft Cemetery for the first time. 

 Since May permission has been granted for circa 3000 new homes 
alongside supporting commercial development; new warehousing & office 
developments approved alongside a solar farm in Little Hulton. 
 

 Salford City Council, in partnership with Islington Mill Arts Club, were 
awarded £3.3 million of European Regional Development Fund (ERDF) 
grant to physically expand The Other City as a creative sector -led 
community at the heart of Salford. 
 

 The council secured £2.432m of grant from a combination of the GM 
Mayor’s Challenge Fund (£0.5m) and tranche 1 (£1.032m) & 2 (£0.9m) of 
the DfT’s Emergency Active Travel Grant to implement further walking 
and cycling measures. 

 

The Council Core   
 

 During the last year there have been 39,939 Spirit of Salford contacts to 
our helpline, these being inbound calls, outbound calls and online 
applications.  

 In October 2020 Salford City Council was Highly Commended in the 
Local Authority of the Year category at the Municipal Journal awards 
which recognises the best local government services and personnel in 
England. 

 The council held its second Spirit of Salford Community Awards in March 
2021.  The Spirit of Salford Community Awards recognises the amazing 
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efforts of individuals, groups and public services in our city’s communities 
and neighbourhoods. The 2021 awards paid a special tribute to all those 
who made a great difference in Salford during the COVID-19 pandemic. 

 The council’s City Mayor launched the new Crowdfund Salford platform – 
a means of raising finance for local community projects demonstrating the 
new approach to increasing local participation. 

 Salford City Council has been recognised by the Ministry of Defence’s 
employer recognition scheme with a silver award for our long-term 
commitment to the armed forces communities. 

 The council won a national award for the Best Learning and Development 
Initiative at PPMA Excellence in People Management Awards 2020 for 
our Digital Eagles programme and joint work with Barclays. 

 
 

1.3 Corporate performance indicators not currently on target 
 

 
There are a total 69 performance indicators included in the Corporate Performance 
Indicator Set for 2020/21. In this end of year (quarter 4) review of performance there 
are 33 measures that are being reported as ‘on track’ (Green); 19 measures are not 
on target and have therefore been given a red RAG rating (as summarised below) 
and a further 17 measures are rated as Amber (within 5% of target, or within 
seasonal tolerance) or unknown at current time).  Further details can be found in 
the Priority Progress Report at Appendix 1.  

 
Performance Indicator Target 

2020/21 
Q4 

2020/21 
Comments 

Two-year old children accessing Two-
Year Old funding across the city 

74.3% 69.8% Take up of 2-year old funding has been lower 
than expected due to the impact of COVID 
during the summer term, 67.0%; growth has 
steadily increased during autumn and spring 
terms, 69.2% and 73.3% respectively. 

Looked After Children rate per 10,000 99.4 93.3 
provisional 

Performance for this indicator has been 
measured against a target set in 2019.  Due to 
the significant response to COVID-19 in 2020, 
performance targets were rolled over from 
2019/20 and not adjusted;  This means that 
the range used in 2020/21 for this measure 
does not give a clear picture of actual 
performance and the significant progress that 
has been made this year.  Performance has 
improved significantly since year-end 2019/20 
as described below:  
In March 2020 when Route 29 (R29) was 
launched, the Looked After Children (LAC) 
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Performance Indicator Target 
2020/21 

Q4 
2020/21 

Comments 

population in Salford was 562, we have then 
seen the impact of a pandemic which has 
placed additional pressure on families and 
caused significant difficulties for our teenage 
population. Despite this, R29 has continued to 
offer outreach support throughout meaning we 
have significantly reduced our LAC numbers to 
535 in March 2021, it should be noted that 
many LA’S have seen a significant increase 
during the same period. This has meant we 
have maintained children and young people 
within their homes where safe to do so with 
intensive support. 

Proportion of older people 65 and over 
still at home 91 days after discharge 
into rehabilitation 

86.4% 81.0% The fall in performance from 86.4% in 2019/20 
to 81% in 2020/21 should be expected as a 
result of the impact of the COVID pandemic. 
The consequence of COVID led to an increase 
in levels of needs for people on a reablement 
pathway and the uncertainly associated with 
COVID recovery meant that some people’s 
needs were such that reablement interventions 
did not secure the desired outcome against 
this measure. A fall of 5% in performance 
against the backdrop of COVID should not be 
seen as poorer performance when allowing for 
the complexity of COVID and the impact of the 
pandemic on people who contracted COVID. 
We will track this measure through 2021/22 to 
ensure our performance recovers to pre-
COVID levels. 

Number of completed carers 
assessments 

4,042 
cumulative 

2,655 
cumulative 

We suspect COVID has impacted but because 
the performance has dropped by 1387 (34%) 
assessments. Awaiting a detailed summary to 
explain why. 

Women’s Smoking Status at Time of 
Delivery (SATOD) 

8.2% 8.9% 
(as at end 

of Q3) 

Q1 fig was 9.6%, Q2 was 10.8%, so the Q3 
figure has seen a noticeable decrease, which 
is positive and on track to meet the Q4 target 
of 8.2%. We are not expecting Q4/year end 
data until the end of June. 

Percentage of smokers who set a quit 
date with stop smoking services and 
achieve a 4-week quit 

35% 31.2% This year we have seen a significant rise in the 
number of people making quit attempts. This is 
likely due to the respiratory nature of COVID, 
as well as the launch of the CURE tobacco 
addiction programme at SRFT. Whilst the quit 
rate is a lower percentage this year, as a 
number, there have been more successful 4 
week quits than 2019/20. 

Completion of drug treatment for 
opiate use 

9.6% 9.0% This figure represents the latest available date 
as at the end of Quarter 3 2020/21. 
Awaiting explanation as to why performance 
has dropped. 

Creation of new jobs 1,603 539 2020/21 Inward Investments – 5 projects 
landed by the SCC/MIDAS partnership, 199 
new jobs created worth £12.6m GVA (3 x tech 
sector, 1 x financial services sector, 1 x leisure 
sector). 
2020/21 Expansions (mix of recent investors 
and established Salford businesses) – 5 
projects, 340 jobs, £26.7m GVA (1 x tech, 1 x 
life sciences, 1 x manufacturing, 1 x financial 
services). 
TalkTalk have also created a further 50 
kickstarter opportunities. 
Performance is steady given the impact of the 
pandemic on the economy and chimes with 
what MIDAS have reported that investment is 
running at approximately 50% less than pre 
COVID levels. 

 

Amount of private sector investment 
secured for infrastructure and 
transport (£m) 

£586m £498.50m 
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Performance Indicator Target 
2020/21 

Q4 
2020/21 

Comments 

Delivery of new homes 3,867 3,188 The new homes completed stands at 3,188 of 
which 290 are affordable homes. There has 
been some slippage on sites due to COVID 
but the overall numbers in terms of committed 
schemes is on an upward trajectory with a 
committed pipeline of 1074 affordable homes 
through to 2022/23.   

Delivery of affordable new homes  310 290 
(provisional) 

Empty properties brought back into 
use 

150 124 Delivery has been reduced due to lack of 
Government funding to support interventions. 
COVID has reduced activity during this 
financial year, officers continue to progress 
cases and bring new cases forward. Target 
prior to government funding was 150 
properties per annum. 

Number of older and vulnerable 
residents supported to maintain their 
homes in a safe, warm and dry 
condition 

290 150 The target for this was revised to 290 per 
annum in 2019/20 to be carried forward. This 
will reduce again from 2021/22 onwards due to 
the new ways of working and other services 
available. COVID has reduced activity during 
this financial year as many applicants fell into 
the extremely vulnerable group and they could 
not have home visits. There may be some 
hesitancy into 2021/22 as a result of this. This 
service is in the process of being brough back 
into, with a simpler, easier administration 
format which should mean applications can be 
turned around quickly. 

Number of households assisted to 
access energy efficiency measures 
and achieve affordable warmth 

900 800 The target for this was revised to 900 per 
annum in 2019/20 to be carried forward. This 
will reduce again from 2021/22 onwards due to 
the new ways of working and the requirement 
for residents to apply direct to many energy 
efficiency schemes. COVID has reduced 
activity during this financial year. 

Improve in year collection of Business 
Rates revenue 

98.22% 91.93% Performance is 6.29% lower than last year. 
This has been a very complex year for the 
Business Rates system. Central Government 
has introduced a huge range of complex reliefs 
and grants for some businesses but not 
others. Businesses have faced a great deal of 
financial uncertainty and some have not 
survived. The business rates team has had to 
administer the grants system alongside 
delivering the business rates service. 
Recovery and Enforcement were suspended 
for 6 months in line with the closure of HM 
courts service and restrictions on Enforcement 
agent activity. The work of the team has 
increased significantly as businesses have 
struggled and through the administration of the 
grants. Across GM the resulting reduction in 
collection ranges from approximately 2.5% to 
7.7% and is entirely attributable to the impact 
of COVID-19 both on businesses and the 
ability to recover debts. This level of collection 
represents an improved performance 
compared to collection fund estimates that 
were made during the year of a collection level 
of 90.5%. 

Days to process new benefit claims 16 22 Processing times of Housing Benefit claims 
have been affected due to increased workload 
on the team during COVID such as test and 
trace. 

Registration of births – achieve 
General Register Officer national 
target 

98% 
within 42 

days 

87% The national lockdown in 2020 meant no births 
were registered during March to May which 
affects our figure seen within 42 days.  
However, we did have the highest percentage 
seen in the North West region exceeding our 
expectations. 
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Performance Indicator Target 
2020/21 

Q4 
2020/21 

Comments 

Compliance with FOI (Freedom of 
Information) requests and EIR 
(Environmental Information Requests) 

78% 69% Although there was a reduction in the number 
of requests this year, the pandemic impacted 
on the response time. A temporary, additional 
approval level was introduced at the start of 
Quarter 4 which impacted on the cases closed 
on time. 

Compliance with Subject Access 
requests 

84% 71% Requests have increased by 15% this year, 
which has impacted on our ability to respond 
on time. 

 
 
 
 

1.4  Strategic Risk Register Update 
 

As at the end of Quarter 4, there are 11 risks in the council’s Strategic Risk   
Register.  Of these eleven risks, four have a risk score between 12 and 16 (RAG 
rated as High, Red).  These four strategic risks, are listed below:- 
 

 Infectious disease outbreaks (including Coronavirus) 

 Resilience of council resources (finance and people) 

 An increase in the number of people and families requiring financial support due 
to the impact of COVID-19 pandemic and changes in welfare system, creating a 
potential financial risk to the council. 

 Information Management and Technology (risk of non-compliance, cyber 
security etc. 

 
Further details can be found in the full Quarter 4/End of year Strategic Risk Register 
update report attached at Appendix 2.  
 

 
1.5 RECOMMENDATIONS 
 

That the Overview and Scrutiny Board: 
 

 Note the Quarter 4/End of year 2020-21 progress report and appendices 
which detail progress against the Council’s business plans and “Great 
Eight” priorities for the city. 

 

KEY COUNCIL POLICIES:  
Salford City Council–Corporate Performance Framework  
Salford City Council – The Great Eight shared priorities 

 

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS: 
None 

 
 

ASSESSMENT OF RISK: 
Assessment of the Council’s strategic risks are contained in the Corporate 
Performance Framework. 
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LEGAL IMPLICATIONS: N/A 

 
 
FINANCIAL IMPLICATIONS: N/A 

 
 

PROCUREMENT IMPLICATIONS: N/A 
 

 

HR IMPLICATIONS Supplied by: N/A 

 

CLIMATE CHANGE IMPLICATIONS: N/A 

 
 

OTHER SERVICE GROUPS CONSULTED:   

All Service Groups have been involved in the development of the corporate 
performance framework and contribute to ongoing performance monitoring and 
reporting. 

 
 

CONTACT OFFICERS: Jacquie Russell, Assistant Director, Strategy and    

            Performance   

TEL NO:               0161 793 3577 

 
 

WARDS TO WHICH REPORT RELATES: All 

 
 
 
 

 


